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i CALFED BAY-DELTA PROGRAM WORKPLAN

INTRODUCTION

This detailed workplan includes a description of the work to be performed and the
deliverables to be prepared under each of the individual activities identified in the
program work breakdown structure and shown on the program’s classic schedule
layout. The program’s classic schedule layout is included as Attachment A. Also,

i the resources estimated to be required to complete each activity are tabulated in
Attachment B in terms of person-hours of effort for various personnel
classifications.

I
The activity descriptions, schedule and resource loads are necessarily based on an
understanding of the program requirements at thE .ti~rt’~ this workplan was initially

i prepared. For the geographic issue and level of detail to beexample, scope, s~ope,
used in alternative formulation and evaluation’i~wi’ll" notbe defined until a number
of initial program activities are completed. THerefore, if is’~ected that refinement

I activities, resource lo~d e~timates required as theof the scheduleand be
program progresses.

i Several of the specialized terms used in’the ~w.grkplan are defined below:

Report                            x..\/:~i’~ /

A document presenting a factual-acc0urttin~:,of events with minimal, or no original
research or analysis.       /

~...

Memorandum , .----.....

I A document presenting-the res~lts of analyses intended for a broad readership.
General technical material;’~:.esu!ts, and conclusions may be presented, but detailed

I technical analyses are not."

Technical Memorandum

I        A technical document prepared to present detailed analytical methodologies and
results. Technical Memoranda are not intended for a general readership, but are

I intended to provide referential, technical support for other documentation such as
reports, memoranda, and briefing packages.

i
Briefing Package

A collection of written materials and graphics intended to provide information on

I the purpose and objectives of a public workshop to potential workshop participants.

I
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CALFED BAY-DELTA PROGRAM WORKPLAN

PROBLEM DEFINITION

The problem definition will specify the scope of issues which need to be addressed,
the geographic scope of potential impacts and solutions to be considered, and the
level of data detail to be used in evaluating alternatives. First, existing problem
definitions and related statements will be reviewed and used to draft and organize
problem definition elements. As part of workshop 1, and other communication
with appropriate agencies, stakeholder and agency involvement will be used to
expand and adjust the problem definition set of elements. Those elements will then
be combined into one or more proposed problem definitions which will be
reviewed at workshop 2. That will be followed by refinements in the set of proposed
problem definitions until a single problem definition is identified.

Several tools be used in the them:can developing probte,m-definition,among

Organize issues and concerns into an ’~’0~jectives hierarchy," a graphic device
that looks like an organization c~a~t,~’wkiete the "top box" is the overall
objective, and becomes the basis fo~..~th~:fftission statement, as explained
below. The next level of boxes includes a.s~t-of individual objectives, then so
on through subobjectives, subsu-~i~bje.cti~,;es, : etc., until a level specific, and
measurable enough to constitute evahiatlo~t measures is reached.

¯ Identify from two to fiv~.~’s~Lw._ person" alternatives, not to be pursued or
~e,a~..a~d~;discussion about issues, and to keep theevaluated, ,b, ut to s~,t,e ’~"

discussion decision f0~:us~l~~" USe"comparisons among those alternatives to
keep the discussi,caT~ues ’concentrated on those issues that truly matter in
the selection of.~ilte~atives.

¯ Develop an ~nfluence-~~mb;ram, a snnple flowchart" of the key attributes of
the Bay-Delta system;.0j~gamzed to represent the causal relationships among
those attributes. Again, the diagram can be used as a device to stimulate ideas
and discussion about issues.

¯ Conduct a structured evaluation of alternative geographic scopes, comparing
the straw person alternatives systematically in terms of how much is gained
by using the larger scope, balanced against the attendant cost in time, money,
credibility, or other impacts.

¯ A structured evaluation of alternative levels of data detail will be conducted
comparing those alternatives systematically in terms of how much is gained

the level of detail, balanced its cost in time,by uBing higher against money,
credibility, or other impacts. Also, linkages to and relationships with other
relevant programs will be identified.

June 5,1995 Page 2
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CALFED BAY-DELTA PROGRAM WORKPLAN

100 Review Existing Problem Statements

Collect, organize and review existing statements of need and problems concerning
the Bay-Delta Estuary. Collect and review problem statements for other major
multiple resource management efforts such as the Chesapeake Bay, Boston Harbor,
and Everglades programs. Summarize existing problem statements in tabular or
graphic form to illustrate common features and the specific issue and scope
elements contained in the various statements.

Deliverable:    Technical Memorandum presenting the results of this activity.

105 Prepare Draft Elements ¯
Develop a draft outline framework for the CALFEp’ Bay-Delta Problem Statement,
identifying the issue and scope elements to be, ~,ct~ide~t:~, For each issue and scope
element, list possible entries, or possible ranges of entries, e.g. under the scope
element, "geographic scope potential so.lutidns;"i range"Bay-Delta only toof the of

Bay-Delta plus Central Valley" might be.l.isted;i Develop an influence diagram
consisting of a simple flowchart showing generalized causal relationships between
key attributes of the Bay-Delta syst~em.- Identify f.rom two to five straw person
alternatives to illustrate the implications;of.th6 various possible problem statement
element entries. Evaluate how the a~al~s~;.o~ /        "~nderstandmg of each straw person
alternative would be affected t~..,each possible element entry by comparing
alternatives systematically in ,t~n~-~of,h~w much is gained by using larger
geographic scope(s) balanced’ agamst~the "attendant cost m terms of tzme, money,
credibility, and other rele.v~ant unpacts, zf any. Conduct a structured evaluation of
the various levels o£"detKil. ~ systematically comparing the straw person
alternatives ~n terms~ ~)f’~ow much ~s gamed by using greater levels of detail
balanced against the .att~dant co~t in terms of time, money, credibility, and other
relevant impacts, if any:~ pr’epar~.a graphic representation of apparent linkages with
other relevant ongoing resqurce management programs, in order to identify
opportunities for avoiding duplication of effort, and possible inconsistent, or
otherwise conflicting results.

Deliverable: Technical Memorandum presenting the results of this task.
Briefing Package for workshop on Draft Elements.

110 Conduct Workshop on Draft Elements

Organize and facilitate a public workshop to present and discuss the draft problem
statement elements developed under Activity 105. Present the draft problem
statement framework, possible element entries, and results of the analyses of
geographic and level of detail. Elicit public comment on these items. Thisscope
activity will be combined with activity 145.

Deliverable: Report documenting the conduct of the workshop.

June 5,1995 Page3
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i , CALFED BAY-DELTA PROGRAM WORKPLAN

i 115 Draft Statement and Solicit Review Comments

Based on the results of activities 105 and 110, prepare a draft Problem Statement.
Circulate the draft statement internally, to various experts and interested parties for
comment.

i
Deliverable:    Memorandum presenting the draft Problem Statement

120 Incorporate Review Comments
I

Incorporate review comments into the draft problem statement as appropriate.
Identify specific elements where views as to inclusion/oxclusion and scope appear to
differ the public. Gather information to evaluatesupplemental requiredamong as

these elements further and to illuminate the,~..,r,~6~vant-issues. Prepare materials
presenting these issues¯                      /

Deliverable: Revised and annotated draft Problem Statement. Briefing Package
for collaborative workshop on. tti~,problem Statement.

125 Collaborative Workshop on ~r’o, blem S!tatement

i Organize and facilitate a worl~., hop- ,to p,re~nt and elicit public comment on the
Revised Problem Statement.z ~ff-,ep~pt, to, r~olve any unresolved issues through

i revzszon of the statement, ,or~by;secur~g agreement on an objective resolutzon
¯ process. This activity will beco~l~ined w~th activity 160.

i Deliverable:    Report’d0~fimenting ~he conduct and results of the workshop.

130 Produce Final St~teq~e~t

I ~.\/
Based on the results of activi[y 125, complete any additional required analyses, and
complete the final Problem Statement.

i Deliverable:    Memorandum presenting the final Problem Statement.

MISSION STATEMENT

The Mission Statement is intended to be a structured representation of the purposes
and objectives of the CALFED Bay-Delta program. This task will be completed in
parallel with and as an integral part of the development of the problem definition.
Existing mission statements and other statements related to goals, objectives,
purposes and criteria will be evaluated and used to draft and organize draft mission
statement elements. The resulting element set will be combined into one or more
proposed mission statements for further consideration and refinement until a

I single acceptable mission statement is identified.
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CALFED BAY-DELTA PROGRAM WORKPLAN

A central tool in the development of the mission statement is the objectives
hierarchy described above. Rather than the usual "content free," or "motherhood"
mission statement, it is expected that the CALFED statement will be defined with
substantive content, using the objectives and subobjectives of the hierarchy to
clearly define and illustrate what the mission statement actually means¯

The end result will be a set of performance measures based on the values of the
interested parties. These performance measu~" will form the basis for later
definition, measurement, and comparison of alternative programs.

It is fully expected that these measures will be revi~sited, refined, and modified
throughout the alternative formulation process, however, the structured mission
statement is to provide a forintended foundati6n frame of reference
performance measure development.         . .~:....~        ,

135 Review Existing Mission Statements

Collect, organize and review existing missior~ statements concerning the Bay-Delta
Estuary. Collect and review mission statements’ fo~,other major multiple resource
management efforts such as Chesapeal~e"Ba~ B,os_ton Harbor, and the Everglades.
Summarize existing mission statemen:ts.m/tabular or graphic form to illustrate
common features and the specific~phr~poses and objectives, criteria and performance
measures contained in the variou~’~st~temen~s.

Deliverable:    Technical M6mo~:°an/dump~ resenting the results of this activity.

140 Prepare Draft .Ele~nts""

Prepare an objective~ hierarc~hy, using a graphic device that resembles an
organization chart, where the .top box will contain the overall objective. The next
row of boxes (lower) will each contain individual objectives that, if achieved, would
contribute to fulfillment of the overall objective¯ Subsequent lower rows of boxes
will contain subobjectives, subsubobjectives and so on, until a level that is specific
enough to be measured, either analytically, or qualitatively using expert judgment,
is reached. This lowest level will comprise the performance measures to be used in
formulating and evaluating program alternatives. Identify possible entries or
ranges of entries for each box until the lowest level (or alternative lowest levels) is
identified. Prepare a brief description and analysis of each possible entry/range of
entries¯

Deliverable: Technical Memorandum presenting the results of this activity.
Briefing Package for the workshop on Mission Statement Elements.
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CALFED BAY-DELTA PROGRAM WORKPLAN

145 Conduct Workshop on Draft Mission Elements

Organize and facilitate a public workshop to present and discuss the draft Mission
Statement elements developed under Activity 140. Present the objectives hierarchy,
and describe possible element entries, detail. Elicit public comment on these items
and on the relative weight to be attributed to each performance measure. This
activity will be combined with activity 110.

Deliverable:    Report documenting the conduct and results of the workshop.

150 Draft Statement and Solicit Review Comments

Based on the results of activities 140 and 145, prep.ax~ a draft Mission Statement
based on the objectives hierarchy. Circulate the’ draft statement internally and to
various experts and interested parties for comme~nt~"

Deliverable:    Memorandum the.draft:Mission Statementpresenting

155 Incorporate Review Comments

Incorporate review comments into ’the~-dra~t~Mis~ion Statement as appropriate¯
Identify specific elements where views Ks~ito"in41usion/exclusion and description
appear to differ among the public¯ G,ather st.’pplemental information as required to
evaluate these elements furt~er’an~o ~minate the relevant issues. Prepare
materials presenting these issue..: ,~...

Deliverable: Revise4"~Fanrto~texl draft Mission Statement. Briefing Package
for col ~Borattve\wor~shop on the M~sslon Statement.

160 Collaborative W~r~shgpion Mission Statement

Organize and facilitate a wo hop to present and elicit public comment on the
Revised Mission Statement. Attempt to resolve any unresolved issues through
revision of the statement, or by securing agreement on an objective resolution
process. This activity will be combined with activity 125.

Deliverable:    Report documenting the conduct and results of the workshop.

165 Produce Final Mission Statement

Based on the results of activity 160, complete any additional required analyses, and
complete the final Mission Statement.

Deliverable: Memorandum presenting the final Mission Statement.

dune 5,1995 Page 6
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CALFED BAY-DELTA PROGRAM WORKPLAN

CEQA/NEPA SCOPING

Upon completion of the problem definition and mission statement, CEQA/NEPA
scoping will be initiated. The purpose of scoping is to elicit early public input
regarding the scope of the alternatives and impact analysis. Scoping will be
conducted throughout the state. It is expected that input from the scoping process
will result in changes to the problem definition, missionstatement and
performance measures.

170 Prepare and Issue Notice of Intent, Preparation

Prepare a Notice of Intent (NOI) to prepare an Environmental Impact Statement
pursuant to the National Environmental Policy. A~t (NEPA), and a Notice of
Preparation (NOP) of an Environmental Impact Report (EIR) pursuant to the
California Environmental Quality Act (CEQA)..,i,,~sisf ~_he federal lead agency in
arranging for publication of the NOI in the Fed .eral Register,; and assist the California
lead in arranging for submission of the~NOP~to the State Clearinghouse. Theagency
NOI and NOP will be based on the Prob!.em.S.~ement, Mission Statement and
Solution Strategies developed under activities 130~,.165, and 240.

Deliverable:    NOI and NOP

175 Conduct Public Scoping Meetings:.
//-’, 2

Organize and facilitate six sc~opi~,8;"meefii~g~ throughout the state. Likely meeting
locations include the Redd~g,. ~aefamento, Rio Vista, San Francisco, Fresno, and
Los Angeles areas. Prepare v.~u0.1 ~a,~ds and handouts for the meetings, briefly
presenting the Bay-DeI~p~0gram,’the Problem Statement, the Mission Statement,
and the Solution Strategi.es being considered. Implement means, including tape
recording and flip char~,-:(or,summarizing public comments received at the
meetings for entry into the r~cord. Prepare a questionnaire to elicit public comment,
and provide sign-in sheets ~f" each meeting. Summarize questionnaire responses
and sign-in sheets.

Deliverables: Visual aids and handouts, tape recordings of meetings, original and
typed flip charts, questionnaires, sign-in sheets and summaries of
questionnaire responses and sign-in sheets.

180 Compile and Analyze Comments

List and categorize the specific comments received at scoping meetings and
submitted in writing. Identify and analyze the range of potential responses to these
comments.

Deliverable: Memorandum presenting the results of this task.
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CALFED BAY-DELTA PROGRAM WORKPLAN

185 Prepare Scoping Report

Prepare a report describing the scoping process including the number and location of
scoping meetings, meeting attendance, and generalized comments received. The
Scoping Report will also present each comment received, accompanied by an
appropriate response, describing how the comment will be incorporated into the
EIS/EIR, or why it is not appropriate to do so. Similar or related comments may be
grouped with a single appropriateresponse.

Deliverable:    Scoping Report

PRELIMINARY FINANCIAL FEASIBILITY ANALYSIS

A central issue in the CALFED Bay-Delta program" will be how much various
alternatives would cost, and how they would b.e.ifinanced~. During Phase 1, broad
issues related to program financing will be explored and the bounds of financial
feasibility will be roughly delineated.        /

\ /
A draft financial strategy will be developed to .coKer the range of potential capital
and annual costs as well as potential..fimdir~ sourdes and cost-sharing agreements.
The financial feasibility analysis will be ~n~u~tedfi~itially on the preliminary set of
alternatives and refined as the set of a~terhativ~s"z~s improved.

186 Preliminary Financial ~ Feasibility ’. ~nalysis

Develop fundamental factors anti" ¢6nstraints related to the likely financial feasibility
of alternative long-ter~~ ~aD.e.lta.,~e~ource management programs. Compile basic
data related to determihi~g econo~mic’values and financial feasibility associated with
various economic secfo~, such ~as municipal/industrial water use, commercial
fisheries, recreation, and.., k~!~i¢~kural water use and production. Develop draft
processes and objective anaL.y~ti,¢al criteria for establishing relative financial feasibility
such as interest rates, rates 6f return, and return periods to support subsequent
analyses.

Deliverable:    Technical Memorandum presenting the results of this activity.

187 Draft Financial Strategies

Develop potential strategies for financing a long term Bay-Delta management
program. Identify the apparently significant financial, economic, institutional, and
legal issues associated with each potential financial strategy. Identify the likely
financial and economic limitations of each potential financial strategy.

Deliverable: Memorandum presenting the results of this activity.
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CALFED BAY-DELTA PROGRAM WORKPLAN

188 Financial Feasibility of Preliminary Alternatives

Evaluate the relative financial feasibility of each of the Preliminary Alternatives
developed under activity 255. Iterate these analyses with the alternative
development of preliminary alternatives under activity 265.Identify
improvements and/or refinements to alternatives with respect tofinancial
feasibility.

Deliverable: Technical Memorandum presenting the results of this activity.

189 Financial Feasibility of Improvements

Iterafively with activities 285, 290, and 295, evaluate" ~"~e relative financial feasibility
of the various alternative improvements that ar~:d~.e~eloped.

Deliverable:    Technical Memorandum prese~fing the~ re£ults of this activity.

191 Financial Feasibility of Promising~Aitern~atives

Iteratively with activities 300, 305, 31"0;.-31~ 320, and 335, evaluate the financial
feasibility of the respective Promisingo.,AI~er~itives, and recommend improvements
from the standpoint of financial feasib~ty, i

Deliverable:    Memoranduml~r@~ser~in~:~th~ results of this activity.

IDENTIFY ACTIONS AND CATEGORIES

An "action" is a specific ]~acility, standard, or policy that may be part of an
" ha " "ul "alternative, e.g. c nge~he Vernalis Standards to ’x’ ppm in j y, or "develop

shaded riverine habitat on ~ahe Lower Mokelumne." Actions are optional ways of
satisfying needs for each "cat.e.~ory."

"Categories" are groups of similar kinds of actions for the various resource areas,
e.g. "salinity standards on the lower San Joaquin," or "shaded riverine habitat."
Literally hundreds of individual actions have been identified through previous Bay-
Delta investigations, including the BDOC process. These actions will be delineated
by category in accordance with the geographic scope and issue scope identified in the
problem definition. This work will identify the building blocks to be used in
formulating potential alternatives. Potential alternatives will co~sist of bundles of
categories.

A group of categories leading to fulfillment of the habitat protection and restoration
objectives defined in the mission statement will be developed at this stage. This
group of categories will be crafted so that it can be a common element of many
potential alternatives. Sufficient analysis will be performed on these categories so
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: :. that equal levels of detail exist in comparison to potential categories in other
resource areas.

190 Review and Augment Existing Categories and Actions

I Review the category and action identification and classification work previously
completed by the Bay Delta Oversight Committee Technical Advisory Committee

i and compiled by CALFED staff. Augment the actions contained therein with
suggestions from experts and others. Array the resulting set of actions and
categories in summary form. Identify any inconsistencies between levels of detail,
issue or geographical between the identified actions and the Problemscope, scope
Statement developed under activity 130¯ Identify any~ data and analyses required to
conform identified actions to a uniform level of detailand understanding.

Deliverable:    Memorandum presenting the re~Its of thi..s activity.
./

I 195 Prepare Proposed Categories and ACtions

Perform the analyses identified under activi~,    ,necessary to place all actions oni an appropriate footing for comparison~" characterization, and categorization. Array
the actions into a number of coherent"cat~go$~ie~’~’of;like actions. Each category should

". \ .~ d. ......
lead directly to realization of at least one of41~ e objectives or subobjectives ldentihed
in activities 140 through 165. C~gorfes @,ill be identified such that bundles of
categories will constitute potential~-..alternatives.fi --Therefore, combinations of
a r " "c tego its will differentiate alternatives f6~ the purposes of Phase 1 of the Bay-Deltai ,,~

program, and for the subsequer~t T~e-r" 1 NEPA/CEQA analyses of Phase 2.
Indzwdual actions wfl, l.’ not "be-~den~tihed for implementation until Tier 2 or

I subsequent environmental reviews.

Deliverable:    Technical. M#mprandum presenting the results of this activity.

I Briefing Pac~g6 for the workshop on categories and actions.

200 Conduct Workshop on Categories and Actions

i       Organize and facilitate a public workshop to present and discuss the draft categories
and actions developed under activity 200¯ This activity will be combined with

I activities 110 and 145. Elicit the public’s suggestions regarding potential
modifications of, additions to and subtractions from the draft list of categories and
actions.

i
Deliverable:    Report documenting the conduct of the workshop.

I 205 Incorporate Workshop Comments

Identify data and analyses required to evaluate the workshop comments, if any.
i Reorganize, reformulate and/or refine the selection of categories as appropriate.

i
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CALFED BAY-DELTA PROGRAM WORKPLAN

Deliverable: Technical Memorandum presenting the results of this activity.
Briefing package for the collaborative workshop on categories and
actions.

210 Facilitate Collaborative Workshop

Organize and facilitate a workshop to present and elicit public comment on the
revised actions and categories. Attempt to resolve any unresolved issues through
revision of the actions and categories listings, or by securing agreement on an
objective resolution process. This activity will be combined with activities 125 and
160.                               .

Deliverable:    Report documenting the conduct.~f, t~te. workshop.

215 Produce Final List of Solution Categpries

Based on the results of the foregoing actii~ities; prepare a list of the various
categories to be considered in formulating’~ alternatives, recognizing that each
alternative will consist of a combinati6n of some or all of the solution categories.
Describe each solution category with’.re,fer~n~"to the actions represented by that
category, recognizing that actual lmplemen.tat~on of the category could involve
implementation of one or more of lts actions, or unforeseen, but consistent actions,
identified during tier 2 or later ~fi’vir0nm6nf~al review.

Deliverable:    Memorandum. p, fes6.nting the results of this activity.

IDENTIFY SOLUTION,, STRATEGIES

Coherent strategies for achieving~ the program’s objectives will be developed from
the mission statement and p~qblem definition. Each solution strategy will be based
on a governing principle ba~ed on the values of the interested parties. Solution
strategies may be value-oriented, results oriented, or both. Typical value-oriented
strategies include:

¯ Simulate majority rule--what if the greatest number of people could
effectively decide on a solution.

¯ Simulate bargaining--using game theory and other means, simulate
compromises between conflicting interests.

¯ Maximize the solution that would mostequity--identify strategy evenly
distribute benefits among stakeholders.

June 5,1995 Page 11
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CALFED BAY-DELTA PROGRAM WORKPLAN

Typical results-oriented strategies include:

Balance: Develop a range of alternatives that attempt to address all
objectives equally.

Ideal Solutions: Develop a range of alternatives that are each structured to
implement ideal solutions to the problems in a single resource
area, even if that means reduced ability to meet objectives in
other resource areas.

Time to Develop a of alternatives based on the of time thatrange length
Implement: would be required to implement the alternatives. Subsets will

include alternatives that will .take" various periods of time to
construct or implement, that will requireand ~lternatives
various periods of time to ca..~’0ut research that must precede
implementation.

Cost to Develop a range of alt4rnafives based on the cost that would
Implement: be required to implemen~ the:alternatives.

Condition of Develop a range 0f ater-na~@~es~’that improves conditions in each
Resource: resource area proportibnalf’y" ~o the resource area’s decline from

historic optimaI-levels, o£. disparity between optimal and current
conditions.’... ~,~"’: L-->,,~II.~?../ 4. \,.." ,F~..,

Nature of Develop arang~ of alternatives covering a spectrum from high
Changes: reliance on-ohysleal changes in systems and the environment,

wlfft, less or.nO emphasis on legal, ~nstitutional, and operational
changeS., to.i alternatives with high reliance on legal,
mstltutional,~ and operational changes and low reliance on
physical-c~ d_nges in systems and the environment.

220 Prepare Proposed Solution Strategies

Develop a range of potential solution strategies based on the objectives articulated in
the activity 165 Mission Statement; within the issue, geographical and level of detail
bounds delineated in the activity 130 Problem Statement. Identify solution
strategies based on both action oriented, e.g. maximize fishery benefits, and value
oriented strategies, e.g. greatest improvement over status quo, simulated bargaining,
majority rule, etc. Evaluate and potential strategies with regard to thecompare
range of alternatives represented, and develop a suggested grouping of solution
strategies to be considered at the workshop on Solution Strategies.

Deliverable: Technical Memorandum presenting the results of this activity.
Briefing Package for the workshop on solution strategies.
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CALFED BAY-DELTA PROGRAM WORKPLAN

225 Conduct Workshop on Solution Strategies

Organize and facilitate a public workshop to present and discuss the proposed
Solution Strategies developed under activity 220. Elicit the public’s suggestions
regarding potential additions to and subtractions from the list of proposed Solution
Strategies.

Deliverable:    Report documenting the conduct of the workshop.

230 Incorporate Workshop Comments

Incorporate activity 225 workshop comments into the list of Solution Strategies as
appropriate. Identify specific areas where views., as to inclusion/exclusion and
description appear to differ among the public. Gafhe~2 s.upplemental information as
required to evaluate these areas further and.,~t,9il’lluminate the relevant issues.
Prepare materials presenting these issues~"~r furthe’r~ consideration at the
collaborative workshop on Solution Strategies."

Deliverable: Technical Memorandum pres~enti4n, g the revised and annotated
Solution Strategies. Briefi~g,Pa4k~ge for collaborative workshop on
the Solutzon Strategues. ~.

235 Facilitate Collaborative W~rkshop. on Solution Strategies

Organize and facilitate a w6rl~hgp,ot~ pre§ent and elicit public comment on the
revzsed Solution Strategues. "Attempt to resolve any unresolved ~ssues through
revision of the strate~es"~ o~’~r’,b~y-,~,~4ring agreement on an objective resolution
process. This activity, @fll~l~6 con~, ~ett with activity 250.

Deliverable:    Report flocttrg,, e,~nting the conduct of the workshop.

240 Produce Final List o~~;~Solution Strategies

Based on the results of activity 235, complete any additional required analyses, and
prepare the final Solution Strategies.

Deliverable:    Memorandum presenting the final Solution Strategies.

DEVELOP PRELIMINARY ALTERNATIVES

Bundles of categories corresponding to the various themes will be assembled to
form potential alternatives. Other alternatives may have to be added to satisfy
NEPA and CEQA requirements regarding the range of alternatives considered. The
preliminary alternatives will be assembled with a view towards fulfilling the
performance measures initially established as part of the Mission Statement.
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CALFED BAY-DELTA PROGRAM WORKPLAN

245 Develop Initial Preliminary Alternatives

Assemble combinations of the categories identified in activity 215 into Preliminary
Alternatives corresponding to the proposed solution categories identified in
activities 220. 225, and 230._ Display the alternatives in graphical, matrix or tabular
form to facilitate comparison and understanding of the alternatives. Prepare initial,
pre-feasibility level cost estimates and identify the significant differences between
the alternatives. Also, develop a baseline condition for subsequent use in
comparing alternatives.

Deliverable: Technical Memorandum presenting the results of thisactivity.
Briefing Package for the workshop qn,,Preliminary Alternatives.

250 Conduct Workshop on Preliminary Alternatives
~ ,I~’" .~ "’,.~

Organize and facilitate a public workshop to present and discuss the Preliminary
Alternatives and baseline developed under.’ activity 245¯ This activity will be
combined with activity 235. Elicit the public’~s.’ suggestions regarding potential
modifications of, additions to and subtractiorts,,, from the list of Preliminary
Alternatives.

Deliverable:    Report documenting the cond~ict" of the workshop.
",. \

255 Incorporate Workshop" ~’rnments.i

Incorporate activity 250 worl~.shop cbmments in o me Y emn~L,~,y Alternatives and
basel[xte as appropriat6.-"’~..’Id.e~itifyspecific areas where viewsas to
¯ ¯ -.           ~ ,,~:~ .~ . ~    .,- - .
inclusion/exclusion an..d" de,rip, on" appear to differ among the public.Gather
supplemental information as ’.. r~quired to evaluate these areas furtherand to
illuminate the relevant i~ues,~" P/fepare materials presenting these ~ssues for further
consideration at the collaborative workshop on Preliminary Alternatives.

Deliverable: Technical Memorandum presenting revised and annotated
Preliminary Alternatives and baseline. Briefing Package for the
collaborative workshop on the Preliminary Alternatives.

260 Facilitate Collaborative Workshop On Preliminary Alternatives

Organize and facilitate a workshop to present and elicit public comment on the
Preliminary Alternatives. Attempt to resolve any unresolved issues through
revision of the Preliminary Alternatives, or by securing agreement on an objective
resolution process.

Deliverable: Report documenting the conduct of the workshop.
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265 Produce Final List of Preliminary Alternatives

Based on the results of activity 260, complete any additional required analyses in
conjunction with activity 270, and prepare the final list of preliminary alternatives.

Deliverable: Memorandum presenting the Preliminary Alternatives and the
baseline condition.

PERFORMANCE ANALYSIS OF PRELIMINARY ALTERNATIVES

The performance of each of the preliminary alternatives will be evaluated against
the performance measures initially developed as pa~t of the Mission Statement.
This may suggest changes or additions to the performance measures themselves, as
experience with their use is obtained.              4...

Recognizing that only a rough, qualitative evaluation is required, it is anticipated
that for the most part, existing data and anatjrses~will be used, with no need for
extensive new computer models or modeliixg for ~example. Of course, more detailed
analyses will likely be required in subsequent phases of the program to refine and
differentiate alternatives.           :~ ...... ’ ..... . ..... - ..

268 Assemble Existing Data and Mo~del. Runs

Based on the scope of inquiry." ~tablished-,bir the Problem Statement developed in
actiwty 130, and the Solution Cat~g9nes zdentified m activity 215, Identify, compile
and organize existing data and i~nodel bdns likely to be useful in assembling and
evaluating alternatives. ..... -"!tt..a..n~ilaimum, consider the following potential
information sources: C~VP~ PE’IS, Aiherican River Water Resource Investigation,
CVP Water Augmentation. Study, North and South Delta Interim Programs, Central
California Water Recycling..Pfggram, and BDOC files. Summarize and index
relevant existing PROSIM~ DWiRSIM, CVGSM and CVPM results for later reference
and use.                    "~

i Deliverable:    Technical Memorandum presenting the results of this task.

270 Perform Analysis of Alternatives

In conjunction with activity 265, use existing data and model results to evaluate the
performance of alternatives with respect to the performance measures established in
activity 165 and the baseline condition identified in activity 265.

Deliverable: Technical Memorandum presenting the results of this activity.
I Briefing Package for the performance workshop.

I
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275 Conduct Performance Workshop

Organize and facilitate a public workshop to present and discuss the results of
activity 270 and to elicit the public’s input on potential improvements to the
preliminary alternatives identified in activity 265.

Deliverable:    Report documenting the conduct of the workshop.

285 Identify Potential Improvements

Based on the results of activities 270 and 275, identify and develop improvements to
the preliminary alternatives identified in activity 265 ..... Also, identify improvements
to the performance measures, if any, originally iderif!~ied in activity 165. Measure
the effects of the alternative in terms~’of theimprovements performancemeasures,
and develop a recommended set of improved alternatives for further consideration
at the second performance workshop, activity 290.

Deliverable: Technical Memorandum’ ]~r~senting the results of this activity.
Briefing Package for the second ~formance workshop.

290 Conduct Second Performance-,Workshop
"\ .\/

Organize and facilitate a workshop,~o ~res6nt and elicit public comment on the
performance of the improved .a!te~natives’arid performance measures developed in
activity 285.            ~....,."+;’}~"’.         ,, /

Deliverable:    Report documeetmg’the conduct of the workshop.

295 Iterate Analysis and Improvement As Required
/

Based on the results of actiKity/290, and in conjunction with activity 300, evaluate
additional potential alternative improvements and performance measure
modifications.

Deliverable:    Technical Memorandum presenting the results of this activity.

IMPROVE PRELIMINARY ALTERNATIVES

Based on the results of the performance analysis, the preliminary alternatives will
be improved and retested against the performance measures. Again, some
refinement of the performance measures themselves may be found to be merited.
Several improvement iterations may be desirable.

300 Reformulate Promising Alternatives

Based on the results of activities 280, 290, and 295, and in conjunction with activity
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320, reformulate the Preliminary Alternatives in order to identify promising
alternatives for consideration at the activity 305 performance workshop.
Reformulation may involve combination, refinement, or addition of alternatives.
Prepare descriptions of the Promising Alternatives including physical features,
locations, operations, standards, and costs. Identify the differences between the
various Promising Alternatives in terms of the improved performance measures
identified in activities 290 and 295.

Deliverable: Technical Memorandum presenting the results of this activity.
Briefing Package for the activity 305 performance workshop.

305 Conduct Performance Workshop

Organize and facilitate a workshop to present an~ "e~¢it public comment on the
performance of the Promising Alternatives dexelQped, inactivity 300.

Deliverable: the conduct.o£ theReportdocumenting workshop.

310 Iterate Reformulation and Improvement-A~s Required

Based on the results of activity 305, an/t-in cBnjunction with activity 320, analyze
\ \ . .f

and evaluate potential improvements" a_B.d"reformulations of the Promising
Alternatives with respect to the performan~ce measures¯ Identify and evaluate
potential improvements to the peYformance,>measures themselves.

Deliverable:    Technical Memorandum presenting the results of this activity.
./ ~ N,,

315 Identify Promisin~g AlternatiVes

Based on the results of aCtivi~.ty ~10, and in conjunction with activity 320, compare
the reformulated promising..alternatives with respect to the baseline condition
identified in activity 265 anti the improved performance measures identified in
activity 310. Display the results graphically in order to foster understanding of the
differences represented by the alternatives and identify the Most Promising
Alternatives for further consideration.

I Deliverable:    Memorandum presenting the results of this activity.

IDENTIFY SHORT LIST OF ALTERNATIVES

i Some or all of the preliminary alternatives may be selected for further consideration
in subsequent environmental documentation phases of the CALFED Bay-Delta

I program. It is expected that the selected alternatives may represent combinations or
refinements of the preliminary alternatives, supplemented by additional
alternatives required to fulfill NEPA/CEQA and lead agency regulations regarding

I the range of alternatives to be considered.
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320 Analyze Promising Alternatives

In conjunction with activities 300, 305, 310, and 315, use existing data and model
results, supplemented by additional analyses if merited, to analyze and evaluate the
various promising alternatives in comparison to the baseline condition identified
in activity 265, and the improved performance measures identified in activity 310.

Deliverable: Technical Memorandum presenting the results of this activity.
Briefing Package for the activity 325 evaluation workshop.

325 Conduct Evaluation Workshop

Organize and facilitate a public workshop to present ahxd discuss the most promising
alternatives identified in activity 315 and their pe.rformance as evaluated in activity
320. Elicit the public’s input regarding additional issues and analyses to be
considered in optimizing the most promising;~l~ternatives.

Deliverable:    Report documenting the conduct-of the workshop.

335 Optimize Alternatives       \
\;

Based on the results of the activity 325 :.~ublic workshop, optimize the most
promising alternatives througt~;~r.tl~r refirtement to improve the performance of
the most promising alternatives’ .vcit~’.~’i:espect to the performance measures
identified in activity 310.

Deliverable: Memorartdum p, resenting the results of this activity. Briefing
Package-t? su~t~o:rt March 15, 1996 announcement regarding the
most Promising. ~Alternatives.

340 Prepare Alternatives Report

Prepare a final report presenting the alternatives recommended for further
consideration in the tier 1 NEPA/CEQA environmental review process. These
alternatives will include the optimized Most Promising Alternatives identified in
activity 335, possibly supplemented by any additional alternatives required to
comply with the lead agencies’ NEPA and CEQA compliance regulations and
policies. The final report will incorporate the various reports, memoranda and
technical memoranda prepared in Phase 1 either by reference, or as appendices to
the final report.

Deliverable:    Alternatives Report.

i
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445 Promising Alternatives

This activity is a milestone scheduled for March 15, 1996. It is intended that the
most promising alternatives will be announced at this time along with any

i unresolved issues and associated resolution strategies regarding selection of
alternatives to be considered in the Phase 2, tier I NEPA/CEQA review.

I PROGRAM MANAGEMENT

The following activities are required to administer, manage[, " and control resource

I commitments in order to produce quality products in a timely manner within
budget.

I 410 Coordinate Activities ¯"

~~’~
Monitor project progress, assign personnel, review work~.,roducts, and administer
subconsultant contracts. Formulate and impl~ement, corrective action as required to
maintain the program schedule and budget: .,. O~r~anize, attend and conduct staff
meetings and progress meetings. Maintain a cumulative action item list specifying

I personal assignments, commitments,_ar~d r~sponsibitities.

Deliverables: Various, as required.    ",

420 Maintain Program Documentation’’"
/

Establish and maintain program" fdes a computerized log of program
documents.

Deliverable:    Prograrh, f!les an4 document log.

i 430 Maintain Schedule.. ...
-/

Update the master program schedule and work breakdown structure on a weekly

i basis based on task leaders’ estimates of physical progress, and resource utilization
data. Prepare weekly reports showing physical progress to date compared to
scheduled progress, and costs incurred to date compared to budgeted costs.

I Deliverable:    Weekly status reports.

i 440 Progress Reports/Invoices

Consolidate billings for the principal consultant and subconsultants. Prepare

I monthly progress reports including a brief summary of each activity’s progress
during the reporting period, an estimate of the percentage of physical completion of
each activity, milestones achieved, explanation of any significant deviation from the

I program schedule or budget, progress relative to schedule and corrective action
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taken or recommended, and activities planned for the next period.

Deliverables: Monthly invoices and progress reports.

PUBLIC AFFAIRS PROGRAM

The Bay-Delta long term solution finding process builds on the landmark
cooperative accord reached last December between federal and state agencies and
other interest groups. Most groups involved with the estuary recognize that
cooperation and collaboration are the key to developing a realistic and workable
solution to managing the Bay-Delta. Due to the complex nature of the issues being
considered, the broad range of involved parties, .and the aggressive timetable,
effective public affairs activities are critical to the success of this effort.

Purpose                               ,..... ....

The purpose of the public affairs program WitI be to create~ and support a positive
environment and a highly productive, eff!.cient,v~orking dynamic that allows all
participants to cooperatively develop a set oL alternatives for managing the Bay-
Delta.                                  ~ -"          ~

The public affairs program is designed.~, and support the iterative
planning approach by focusing on ~Ol~en diai,oguedeveloping acceptanceand shared
and agreement. The program Will;,s~ive~to,&eep people at the table, hearing each
others’ perspectives and working ~towar~                           Continuedcollaborative dec~slons.
support for expresszon and rewew:pf new and creative ideas will help ensure that
the best possible soluti0r~"~-an’be’-identified. As the process continues, each
agreement will build upon the next; resulting in a short list of alternatives with
broad support and acce!~tar~.ce, ii

Goals ...,

The following goals and objectives for the public affairs program help meet the
broad purpose of supporting and encouraging collaboration on a short list of
alternatives.

I ¯ Educating all parties about Bay-Delta issues.

i

¯ Developing and communicating a vision and mission for the planning effort.

¯ Complying with public involvement regulations and requirements as
i stipulated under, NEPA, CEQA, and FACA.~

~ National Environmental Policy Act, California Environmental Quality Act, and Federal Advisory

I
Committee Act
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Communicating the planning process and progress.

I ¯ Providing all appropriate parties with timely, accurate, and equal access to all
necessary information.

i Providing opportunities meaningful productive by¯ for and involvement all
parties.

I ° Documenting and responding to comments an~d proposals.

° Fostering acceptance of the planning process,a~nd.t.,he results.

i Activities

Activities are scheduled and techniques plaruqed~..tt~roughout the program to ensure

i that the process continues to move forward in-.light of the short timeframe.

The six main components of the public a~airs ~’~tegy are outlined below.

Bay-Delta Advisory Council/!//~. )

As the authorized public for.um,,for~,.cons~eration of public suggestions and issues,
I

the council will serve a...s.._~13.e~ f.or~tKn" through which all public and stakeholder

comments are presented’and provide’advice to CALFED and the Program Team.
\~ "./

I         Public Workshops     . :.    ,.

I Bringing key stakeholders ant[ ihterest groups together in focused forums to support
open dialogue is the key tool for establishing and maintaining a collaborative
decision making process. Workshops will provide an opportunity to foster shared

i understanding and to build productive and positive working relationships. Most of
the important planning and development discussions will occur during these
workshops, which will focus on building agreements and moving the process

I forward toward a set of solutions.

Stakeholder Panels

To ensure that the concerns and values of each set of interests are specifically
considered in the alternatives development process, stakeholder panels will be heldI with the broad interests (e.g. environmental, agricultural, municipal, recreational,
fisheries, and others). The CALFED Program Team will provide information and

i solicit feedback at these panels.
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Public Affairs Network

Because resources for broad public education are limited, a multi-tiered public affairs
network will be established to ensure consistent, accurate, and appropriate
communication to all groups. Network efforts will be coordinate by CALFED, and
will be implemented in partnership with existing public affairs services of all
involved agencies, stakeholder organizations, and interest groups. This system will
ensure that timely information is distributed to a wide audience through existing
channels to support the continued progress of the planing effort. Central CALFED
coordination will ensure consistency and accuracy of information andmessages.
Public affairs network tools and activities include ne.w. sletters, brochures, editorial
briefings, press kits, and media events.

Public Meetings

Periodic large public meetings be developments inconductedto:communicatewill
the process and to gather public input for incorporation into the decision-making
process. These meetings will allow for broad "review of program activities and
continue the focus of collaboration, ~ershi.p, and" shared agreement to keep the
process moving forward. During each round oH meetings, meetings will be held in
each of five regaons of the state: North.. Cen.tral ~ralley, Mid-Central Valley, South
Central Valley, Bay Area, anti-’South Coast.Meetings will rotate among
commumties m each region.... : ~,....o

Program Milestone Announcements

As specific milestones ~re "             the process, full media coverage will be
organized to communihate dev.~elopments to the mass audience. Presenting
milestones through the ne~qs.rhedia will help to ensure widespread realization that
the process is moving, "art~,."will reinforce the importance of the efforts as
newsworthy events working toward the benefit of all Californians.

Roles

An effective public affairs program depends on the organized participation of
several organizations within the CALFED Partnership to provide consistent, current
information to the public and to receive and consider public comments and
suggestions throughout the planning process. These organizations include the
CALFED the CALFED Staff, the Bay-DeltaPolicy Group, Program Advisory
Committee (BDAC), and a Public Affairs Advisory Group. Organizations outside
the CALFED structure, such as environmental organizations and water user

will also role information conduits with theirassociations, play important as

constituents. The planned roles in the public affairs program for these
organizations are described below.
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CALFED Policy Group

The CALFED Policy Group includes the senior agency officials representing the
federal and state agencies who have signed the Framework Agreement2 to create
CALFED. These officials will be responsible for reviewing program activities and
recommendations from staff and the public. They will provide policy direction and
oversight of the planning process. These officials will play an important role in
establishing the principles and goals of the public affairs program and ensuring full
consideration of public issues and consistency with federal and state regulations and
requirements.

Bay-Delta Advisory Council

The Bay-Delta Advisory Council (BDAC) has b.e~n"formal!y established under the
Federal Advisory Committee Act to advise the/federal and state governments on
issues and solutions related to the BDAC includes broad section ofBay-Delta: a cross

representatives from environmental, urban/agricultural, business, fishing, and
local government interests. BDAC serves as the.. forum to receive and consider
public comments and provide advice to the CALFED Policy Group. BDAC members
will assist in communicating key issues to ’~e/public and identifying valuable
suggestions and important issues to be addre, ssed m the planning process.

CALFED Program Staff

The CALFED Program Staff dire~tS~the "day-to-day activities of CALFED, including
implementing the planning.: pi’ocess, d~ordinating technical analyses, conducting the
pubhc affairs program, admm~stratmg consultant service contracts, and coordinating
with other programs related to the Bay-Delta. As the coordinator of the public
affairs program, the Pr0grhm staff will distribute information materials, establish
opportunities for collaboration with the public, and coordinate opportunities for
public review and comment.

Public Affairs Advisory Group

The CALFED Program Staff will establish a Public Affairs Advisory Group to
provide guidance and direction for the public affairs program. The Advisory Group
will include the public affairs officers for each of the Framework Agreement
agencies. This group will identify and develop consistent educational and

2 Federal Agencies: U.S. Environmental Protection Agency, Department of Interior (Bureau of

Reclamation and Fish & Wildlife Service), Department of Commerce (National Marine Fisheries
Service) The Corp of Engineers, though not signatory to the Framework Agreement, participates cn an
"ad hoc" basis in the Policy Group.

State Agencies: California Resources Agency, Department of Water Resources, Department of Fish and
Game, State Water Resources Control Board, and California Environmental ProtectionAgency
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informational themes and messages and assist the Program Staff in providing
simple, direct access to the planning process. The group will also assist in
identifying and using available information networks and channels to better reach
and hear from people and organizations throughout the state.

Other Organizations

Because the Bay-Delta Program has broad reaching benefits and impacts throughout
California, other organizations will play a critical role in communicating program
activities and soliciting suggestions and concerns. CALFED will attempt to utilize a
broad cross section of public and private organizations to disseminate information
and solicit suggestions and concerns.               ¯

MORE DETAIL TO FOLLOW ON JUNE 6

"

!
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Acth~yr~
DescrlptlonACthdtY OrlgDurEarh/18tart RnLshEarlY ~ Ih~ .

JN I JUL I AUG I SEP I OCT J. NOV I DEC I JAN
PROBLEM DEFINITION
100 Review Existing Problem Statements 22115JUN95 17JUL95 ~eview Existing Proble~m Statements

105 Prepare Draft Elements 24118JUL95 18AUG95 Prepar~ Draft Elements

110 Conduct Workshop on Draft Elements 1121JUL95 21JUL95 Conduct Workshop on Draft Elements

115 Draft Statement & Solicit Review Comments 9 i24JUL95 03AUG95 Drait Statement 8, Solicit Review Comments

120 Incorporate Review Comments 5 J04AUG95 10AUG95 ! Incorporate Review Co,mments ~

125 Facilitate Collaborative Wksp o,n Problem 1 I11AUG95 11AUG95 Facilitate Collaborative Wksp on Problem Statemt
Statemt I

130 Produce Final Statement 12114AUG95 29AUG95
~

Produce Final Statement

MI8810N STATEMENT
135 Review Existi,ng Mission Statements 22 15JUN95 17JUL95 ~eview Existing Missi,o~l: Statements

14--~ IPrepare Draft Elements 24 18JUL95 18AUG95 Prepar~ Draft Elements

145 Conduct 1st Workshop on Mission 1 21JUL95 21JUL95 ~
Conduct 1st Workshop on Mission Elements .

E ements I
150 I Draft Statement & Solicit Review Comments 9 24JUL95 03AUG95 Draft Statement & So.licit Review Comments

155

FacilitatelnC°rp°rateCollaborativeRev ew CommentSwksp on Mission

5 04AUG95 1DAUG95 :                                            ilnc°rp°rate Review Comments

16D
~Statemt

1 11AUG95 11AUG95 .....
|Facilitate (~ollaborative Wksp on Mission Statsmt

165 tPreduce Final Mission Statement 12 14AU,G95 29AUG95 Produce Final Mission Statement

CEQ~/N~=PA 8COPING
170 ’- IPrapare & Issue Notice of intent, 19125OOT95 120NOV95 Prepare & Issue Notice of Intent, Preparation

Preparation
17-~-~" ~Conduct Public Scoping Meetings 34127D.EC95 113FEB96 ~ Conduct Public Scoping Meetings

I
I I

180 Compile and Analyze Comments 14t14FEB96 105MAR96 Compile and Analyze ~omments

185 Prepare Scoping Report 12129FEB96 t15MAR96 Prepare Scopir’~g Report

PREUMINARY FINANCIAL FEA61BIMTY ANALYSIS
i

186 ’Preliminary Financial Feasibility Analysis 23 24JUL95* 23AUG95 Preliminarv Financial Feasibility Analysis

187 Draft Finaneal Strategies 46 24AUG95 27OCT95 Draft Financial Strategies

188 ~Financial Feasibility of Prelim. Altemativas 23 30OCT95 01DEC95 Financial Feasibility of Prelim. Alternatives

~ ~l,u~ CALFED BAY-DELTA PROGRAM
~o~ ....~-~.,~ Classic, Schedule Layout



Activity Activity Orlg Early Early
i 1995IO Descrlptlo,n Dur Start Finish UN I JUL J AUG I SEP I OCT I NOV I DEC ,JAN I FEB I MAR I APR

189 Financial Analysis of Improvements 23 04DEC95 05JAN98 : : Financial Analysis of Improvements

191 Financial Feasibility or Promising 46 08JAN96 12MAR96 ; Financial Feasibility of Promising Alternatives
Alternatives :,

IDENTIFY ACTIONS AND CATEGORIES - " ’ :
19D Review & Augrne~t’Ex~ating Categories 18 15JU’N95* 11JUL95 ~evieW & Augment Existing Categories

195 Prepare Proposed Categories and Actions 6 12JUL95 19JUL95 ’ I ’ Prepare I~roposed Categories and Actions

200 Conduct Workshop on Categories and 1 20JUL95 20JU,L95 CondUct Workshop on Categories and Actions ’ _Actions .............. | -:
205 Incorporate Workshop Comments 13 21JUL95 08AUG95 ~ Incor~orate Workshop Comments

210 Facilitate Collaborative Workshop 1 09AUG95 09AUG95 ~ : Facilitate Collaborative Workshop

215 Produce Final List of Solution Categories 5 10AUG95 16AUG95 ~ Produce Final List of Solution Categories

IDENTIFY SOLUTION STRATEGIES
220 .... Prepare Proposed Solution Strategies 28 17J,UL95* 23AUG95 - ,. Prepar~ Proposed Solution Strategies

225 Conduct Workshop on Solution Strategies 1 24AUG95 24AUG95 l : Conduct Workshop on Solution Strategies

230 Incorporate Workshop Comments 20 25AUG95 22SEP95 :, Incorporate Workshop Comments

235 ’ FaciL Coll~’borative Wksp on Solutn 1 25SEP95 25SEP95
Strategies ; : |

2413 P;’oduce Final List of Solution Strategies 21 26SEP95 24OCT95 Pr(~luce Final List of Solution Strategies

DEVELOP PRELIMINARY ALTERNATIVE8
245 F;repare In,i~l Preliminary Ntematives 21 24AUG95 22SEP95

250 Conduct Workshops on P~eliminary 1 25SEP95 25SEP95 ~ Conduct Workshops on Preliminary Alternatives
Alternatives I~ : I

25-’-’~ Incorporate Workshop Comments 20 26SEP95 23OCT95

28--0~ Facilitate Collaborative Wksp Prelim 1 24OCT95 24OCT95 ~ ,. Facilitate Collaborative Wksp Prelim Alternative
Aitemative

265 Produce Final Ust of Preliminsry 21 25OCT95 22NOV95
Alternatives

PERFORMANCE ANALYSIS OF PRELIMINARY ALTERNATIVE8 i
~

2~8 Assemble Existing Data & Model Runs 61 01AUG95* 25OCT95 ’:. ~,esemble Existing Data & Model Runs

270 " Perform Anaty~s of Alternatives " 20 26OO1"95 22N,OV95 i ]
II iiii

275 Conduct Performance Workshop 1 27NOV95 27NOV95 : Conduct Performance Workshop

~l:~, ~.u,~. CALFED BAY-DELTA PROGRAM
~o! ~,~,,, ~,~,. ,,~ ......... Classic Schedule Layout
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Activity Activity Orlg Early Early
ID Description Duri 8tart Finish IUN I JUL I AUG ! SEP I OCT ! NOV I DEC JAN I FEB I MAR

285 Identify Potential Improvements 1B: 28NOV95 21 DEC95
i

Identify Potential~ Improvements

290 Conduct Second Performance Workshop 1 i 22DEC95 22DEC95 :,
I i

. .! .

Conduct Second P~rformance Workshop

295 Iterate Analysis and Improvement as 11 26D.EG’95 10JAN96 ~
" iie~ate A~alysis and Impiovem~tes Required, "

Required

IMPROVE PRELIMINARY ALTERNATNE8 ! ~
300 Reformu,late Promising Alternatives 18 26DEC95 19JAN96 ;; Reformulate Promising Alternatives

i _ Conduct Performance Workshop305 Conduct Performance Workshop 1 22JAN96 22JAN96
~ I

310 Iterate Reformulation and Screening as 9 23JAN96 D2FEB96 i Iterate Reformulation and Screen{rig as Required
Required ~ : I

315 Identify Promising Alternatives 8 DSFEB96 14FEB96 ! Identi~/Promising AIternat~/es
; I

IDENTIFY SHORT LIST OF ALTERNATIVE8
320 Analyze Promising Altamatives 44 26DEC95 27FEB96 :, Analyze Promising Alternatives

325 Conduct Evaluation Workshop 1 28FEB96 2BFEBg~ ~ Conduct Evaluation Workshop

335 Optimize Alternatives 23 2gFEB96 01APR96 Optimize Altematk, es

340 Prepare Alternatives Report 23 D2APR96 02MAY96 .. ; !Prepare Alternativm

445 Promising Alternatives O 15MAR96* :. Promising Alternatives

PROGRAM MANAGEMENT ..........................
410 Coordinate Activities 223 15JUNg5 01 MAYg8 Coordinate Activities

420 Maintain Program Documentation 223 15JUN95 01MAY96 Maintain Program Doc~mentaticn ! :

430 Maintain Schedule 223 15JUN95 01MAY96 Maintain Schedule

440 Progress Reports/Invoices 223 15JUN95 01MAY96 Progress Reports/Invokes
I IIIII I’

PUBLIC AFFAIR8 8TRATEGY ! i ~
345 -- Publ,ic Affairs StrategV 224 15JUN95* 02MAY96 Public Affairs Strategy i

346 Public Meetings 5 17AUG95’ 23AUG95 Public Meetings : } :
: I

347 Public Meetings 10 DIN,OV95’ 14NOV95 Public Meetings

348 Public Meeti,ngs 5 08FEB96* 14FEB96 ’, i.. : Public Meetings

34~ Public Meetings 5 11APR96* 17APR96 !
~ I

Public Meeting~
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PRI!.IAVERA PROJECT PLANNER CALFED BAY-DELTA PROGRAM

REPORT DATE IJUN95 RUN NO. 139 RESOURCE CONTROL ACTIVITY REPORT START DATE 15JUN95 FIN DATE 2MAY96
16:45

Resource Control - Detail By Activity DATA DATE 15JITN95 PAGE NO.     1

COST ACCOUNT      UNIT i     PCT ACTUAL ACTUAL ESTIMATE TO
ACTIVITY ID RESOURCE ACCOUNT CATEGORY MEAS BUDGET        !     CMP TO DATE THIS PERIOD COMPLETE FORECAST VARIANCE

100 Review Existing Problem Statements
RD 22 ES 15JUN95 EF 17JUL95 LS 20FEB96 LF 2~0MAR96 TF 171

2, 7PJ~! //7~ ~ hour 528.00 .0 .00 .00 528.00 528.00 .00
..... 3 7~4~ /;~I~-~.~/ hour ~ 352~.00~ .0 "     ~00 .00 ..... 352~00 352.00 ,00

TOTAL : 880.00 .0 .00 .00 880.00 880.00 .00

105 Prepare Draft Elements
RD 24 ES 18JUL95 EF 18AUG95 LS 21MAR96 LF ~3APR96 TF 171

2 hour 192.00 o0 .00 .00 192.00 192.00 .00
3 hour 192.0~ .0 .00 .00 192.00 192.00 .00

TOTAL : 384.00 ,0 .00 .00 384.00 384.00 .00

ii0 Conduct Workshop on Draft Elements
RD     1 ES 21JUL95 EF 21JUL95 LS 26MAR96 LF 26MAR96 TF 171

2 hour          16.00     .0 .00 .00 16.00 16.00 .00

TOTAL : 16.00 .0 .00 .00 16.00 16.00 .00

115 Draft. Statement & Solicit Review Comments
RD     9 ES 24JUL95 EF 3AUG95 LS 27MAR96 LF 8APR96 TF 171

2 hour 144.00 .0 .00 .00 144.00 144.00 .00
3 hour 72.0~ .0 .00 .00 72.00 72.00 .00

TOTAL : 216.00 .0 .00 .00 216.00 216.00 .00

120 Incorporate Review Comments
RD 5 ES .4AUG95 EF 10AUG95 LS 9APR96 LF ~5APR96 TF 171

2 hour          80.00     .0 .00 .00 80.00 80.00 .00
3 hour 40.00     .0 .00 .00 40.00 40.00 .00

........... i .................................................................
TOTAL : 120.00 .0 .00 .00 120.00 120.00 .00

125 Facilitate Collaborative Wksp on Problem Statemt
RD     1 ES IIAUG95 EF IIAUG95 LS 16APR96 LF 16APR96 TF 171

2 hour 16.00     .0 .00 .00 16.00 16.00 .00

TOTAL : 16.00    .0 .00 .00 16.00 16.00 .00

130 Produce Fina~ Statement
RD 12 ES I~AUG95 EF 29AUG95 LS 17APR96 LF 2MAY96 TF 171

2 hour 192.00     .0 .00 .00 192.00 192.00 .00
3 hour 192.00     .0 .00 .00 192.00 192.00 .00



o

135 Review Existing Mission Statements                                                                                                                                                    o
RD 22 ES 15JUN95 EF 17JUL95 LS 20FEB96 LF 20MAR96 TF 171

2 hour        176.00     .0             .00             .00        176.00        176.00            .00
3 hour        176.00     .0             .00            .00        176.00        176.00            .00

352.00     .0            .00            .00        352.00        352.00     .00TOTAL

140 Prepare Draft Elements
RD 24 ES 18JUL95 EF 18AUG95 LS 21MAR96 LF 23APR96 TF 171

2 hour          96.00     .0             .00            .00          96.00          96.00            .00
3 hour          96.00     .0             .00            .00          96.00          96.00            .00

TOTAL :                                      192.06     .0           .00           .00       192.00       192.00           .00
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145 Conduct Ist Work~shop on Mission Elements
RD     1 ES 2!JUL95 EF 21JUL95 LS 26MAR96 LF 26MAR96 TF 171

2 hour 8.06     .0 .00 ,00 8.00 8.00 .00

TOTAL : 8.00     .0 .00 .00 8.00 8.00

150 Draft Statement & solicit Review Comments
RD     9 ES 24JUL95 EF 3AUG95 LS 27MAR96 LF 8APR96 TF 171

2 hour 36.00 .0 .00 .00 36.00 36.00 .00
3 hour 36.00 .0 .00 .00 36.00 36.00 .00

TOTAL : 72.00 .0 .00 .00 72.00 72.00 .00

155 Incorporate Review Comments
RD    5 ES 4AUG95 EF 10AUG95 LS 9APR96 LF 15APR96 TF 171

2 hour          40.00     .0            .00            .00          40.00          40,00            .00

TOT~tL : 40.06    .0 .00 .00 40.00 40.00 .00

160 Facilitate Collaborative Wksp on Mission Statemt
RD     1 ES IIAUG95 EF IIAUG95 LS 16APR96 LF 16APR96 TF 171

2 hour 8.00     .0 .00            .00           8.00           8.00            .00

TOTAL : 8.00    .0 .00 .00 8.00 8.00 .00

165 Produce Fina! Mission Statement
RD    12 ES 14AUG95 EF 29AUG95 LS 17APR96 LF 2MAY96 TF ’ 171

2 hour 96.00 .0 .00 .00 96.00 96.00 .00
3 hour 96.00 .0 .00 .00 96.00 96.00 .00

TOTAL : 192.00 .0 .00 .00 192.00 192.00 .00

170 Prepare & Issue Notice of Intent, Preparation
RD 19 ES 25OCT95 EF 20NOV95 LS 14DEC95 LF IIJAN96 TF 34

2 hour 76.00     .0 .00 .00 76.00 76.00 .00

TOTAL : 76.00 .0 .00 .00 76.00 76.00 .00

175 Conduct Public Scoping Meetings
RD    34 ES 27DEC95 EF 13FEB96 LS 14FEB96 LF 2APR96 TF 34

2 hour 272.00     .0 .00 .00 272.00 272.00 .00

TOTAL : 272.00    .0 .00 .00 272.00 272.00 .00

180 Com~le a:,,i Analyze Comments
RD    14 ~tJ 14FEB96 EF 5MAR96 LS 3APR96 LF 22APR96 TF 34



O
3                                     hour        112.00     .0            .00            .00        112.00        112.00            .00

TOTAL : 112.00 .0 .00 .00 112.00 112.00 .00 X

185 Prepare Scoping Report
RD 12 ES 29FEB96 EF 15MAR96 LS 17APR96 LF 12MAY96 TF    34

2 hour 48.0~ .0 .00 .00 48.00 48.00 .00
3 hour 48.0( .0 .00 .00 48.00 48.00 .00

TOTAL : 96.00 .0 .00 .00 96.00 96.00 .00
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i
186 Preliminary Financial Feasibility Analysis       I’

RD 23 ES 24JUL95* EF 23AUG95 LS 14SEP95 LF f60CT95 TF 37

2 hour        184.0Q     .0            .00             .00         184.00         184.00            .00
3 hour          92.00.     .0            .00             .00     . 92.00      . .92.00    _ -00-

TOTAL :                                      276.00     .0           .00           .00        276.00       276.00           .00

187 Draft Financial Strategies
RD 46 ES 24AUG95 EF 270CT95 LS 170CT95 LF 21DEC95 TF    37

2                                    hour        368.06     .0            .00             .00         368.00        368.00            .00
3                                    hour        368.00     .0            .00             .00         368.00        368.00

TOTAL :                                    736.00    .0          .00           .00       736.00       736.00          .00

188 Financial Feasibility of Prelim. Alternatives
RD 23 ES 30OCT95 EF IDEC95 LS 22DEC95 LF ~5JAN96 TF 37

2                                       hour         184.00      .0             .00             .00         184.00         184.00
3                                    hour        368.00     .0            .00             .00         368.00        368.00            .00
4                                    hour        184.00     .0            .00             .00         184.00        184.00            .00
5                                    hour          46.00     .0            .00             .00          46.00          46.00             .00

TOTAL :                                    782.00    .0          .00           .00       782.00       782.00          .00

189 Financial Analysis of Improvements
RD 23 ES 4DEC95 EF 5JAN96 LS 26JAN96 LF 28FEB96 TF 37

2                                    hour        184.00     .0            .00             .00         184.00        184.00            .00
3                                     hour        368.00     .0            .00             .00         368.00        368.00            .00
4                                    hour        184.00     .0            .00             .00        184.00        184.00            .00
5                                    hour          46.00     .0            .00             .00          46.00          46.00            .00

TOTAL :                                  782.0~    .0          .00          .00       782.00       782.00          .00

190 Review & Augment Existing Categories
RD 18 ES 15JUN95* EF IIJUL95 LS 4MAR96 LF 27MAR96 TF 180

2 hour          144.00      .0              .00              .00          144.00          14~4.00              .00
3 hour        576.00     .0            .00             .00         576.00        576.00            .00

TOTAL :                                              720.00      .0             .00             .00         720.00         720.00             .00

191 Financial Feasibility of Promising Alternatives
RD 46 ES 8JAN96 EF 12MAR96 LS 29FEB96 LF 2MAY96 TF 37

2                                    hour        368.00     .0            .00             .00        368.00        368.00            .00
3                                    hour        736.00     .0            .00             .00        736.00        736.00            .00
4                                    hour        736.00     .0            .00             .00        736.00        736.00            .00
5                                    hour          92.00     .0            .00             .00          92.00          92.00            .00

TOTAL :                                             1932.00     .0             .00             .00        1932.00        1932.00             .00



O

195 Prepare Proposed Categories and Actions                                                                                                                                             ~09
RD     6 ES 12JUL95 EF 19JUL95 LS 28MAR96 LF 4APR96 TF 180                                                                                                                O

2 hour          48.00     .0             .00             .00          48.00          48.00             .00                                              ~3
3 hour        192.00     .0            .00            .00         192.00         192.00             .00

TOTAL :                                        240.00     .0            .00            .0"0        240.00        240,00            .00

200 Conduct Workshop on Categories and Actions
RD     1 ES 20JUL95 EF 20JUL95 LS 5APR96 LF 5APR96 TF 180

2 hour           8.00     .0            .00            .00           8.00           8.00             .00
3 hour           8.00     .0            .00            .00           8.00           8.00             .00

TOTAL :                                            16.00     .0            .00            .00          16.00          16.00~            .00
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205 Incorporate Workshop Comments
RD 13 ES 21JUL95 EF 8AUG95 LS 8APR96 LF24APR96 TF 180

2 hour        104.00     .0             .00            .00        104.00        104.00            .00
3 hour          416.00      .0    .     ,00              .00          416.00          416.00 .            .00

TOTAL :                                         520.00     .0            .00            .00        520.00        520.00            .00

210 Facilitate Collaborative Workshop
RD     1 ES 9AUG95 EF 9AUG95 LS 25APR96 LF 25APR96 TF 180

2 hour           8.00     .0             .00            .00           8.00           8.00            .00
3 hour           8.00     .0             .00            .00           8.00           8.00            .00

TOTAL :                                     16.00    .0          .00          .00        16.00        16.00          .00

215 Produce Final List of Solution Categories
RD    5 ES 10AUG95 EF 16AUG95 LS 26APR96 LF 2MAY96 TF 180

2 hour         40.00     .0             .00            .00          40.00          40.00            .00
3 hour        160.00     .0             .00            .00         160.00        160.00            .00

TOTAL :                                    200.00    .0           .00          .00       200.00       200.00          .00

220 Prepare Proposed Solution Strategies
RD 28 ES 17JUL95* EF 23AUG95 LS ISEP95 LF ~IOCT95 TF 34

2                                   hour        672.0~     .0            .00            .00        672.00        672.00            .00

TOTAL :                                     672.00    .0          .00          .00       672.00       672.00          .00

225 Conduct Workshop on Solution Strategies
RD     1 ES 24AUG95 EF 24AUG95 LS 120CT95 LF 12OCT95 TF 34

2                                     hour          16.00     .0             .00            .00          16.00          16.00            .00

TOTAL :                                                16.00     .0             .00             .00          16.00          16.00             .00

230 Incorporate Workshop Comments
RD 20 ES 25AUG95 EF 22SEP95 LS 130CT95 LF 9NOV95 TF 34

2 hour        480.00     .0            .00            .00        480.00        480.00            .00
3 hour        160.00     .0             .00            .00        160.00        160.00            .00

TOTAL :                                              640.00     .0             .00             .00         640.00         640.00             .00

235 Facil. Collaborative Wksp on Solutn Strategies
ED     1 ES 25SEP95 EF 25SEP95 LS 10NOV95 LF 10NOV95 TF 34

2 hour           8.00     .0             .00            .00           8.00           8.00            .00
3 hour           8.00     .0             .00            .00           8.00           8.00            .00

TOTAL :                                                16.00     .0 _ .00             .00          16.00          16 00             .00
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250 Conduct Workshops on Preliminary Alternatives ~                                                 !,
RD     1 ES 25SEP95 EF 25SEP95 LS 5MAR96 LF :’~MAR96 TF iii

2 hour          16.00~     .0            .00            .00          16.00          16.00            .00
3 hour          8.00’    .0            .00           .00          8.00          8.00            -00

TOTAL :                                               24.00.     .0             .00             .00          24.00          24.00

255 Incorporate Workshop Comments
RD 20 ES 26SEP95 EF 230.CT95 LS 6MAR96 LF 2APR96 TF iii

2 hour        480.00     .0            .00            .00        480.00        480.00            .00
3 hour        640.00     .0            .00            .00        640.00         640.00            .00

TOTAL :                                   1120.00    .0          .00          .00      1120.00      1120.00          .00

260 Facilitate Collaborative Wksp Prelim Alternative
RD    1 ES 240CT95 EF 240CT95 LS 3APR96 LF 3APR96 TF iii

2 hour          16.00     .0            .00            .00          16.00          16.00            .00
3 hour           8.00     .0            .00            .00          38.00           8.00            .00

TOTAL :                                          24.00     .0            .00            .00         24.00         24.00            .00

265 Produce Final List of Preliminary Alternatives
RD 21 ES 250CT95 EF 22NOV95 LS 4APR96 LF 2MAY96 TF IIi

2 hour        504.00     .0            .00            .00        504.00        504.00            .00
3 hour        672.00     .0            .00            .00        672.00        672.00            .00

TOTAL :                 ,.               i        1176.00     .0            .00            .00       1176.00       1176.00            .!00

268 Assemble Existing Data & Model Runs
RD 61 ES IAUG95* EF 25OCT95 LS IAUG95 LF ~50CT95 TF    0

2                                     hour        488.06     .0            .00            .00        4S8.00        488.00            .00
3                                     hour       1220.00     .0            .00            .00       ]220.00       1220.00            .00
4                                  hour       1220.00     .0            .00           .00       1220.00       1220.00            .00

TOTAL :                                                2928.00      .0              .00              .00        2928.00        2928.00              .00

270 Perform Analysis of Alternatives
RD 20 ES 260CT95 EF 22NOV95 LS 260CT95 LF 22NOV95 TF     0

2                                     hour        648.00     .0            .00            .00        648.00        648.00 "          .00
3                                     hour       1620.00     .0            .00            .00       1620.00       1620.00            .00
4                                     hour       1620.00     .0            .00            .00       1620.00       1620.00            .00

TOTAL :                                          3888.00     .0            .00            .00       3888.00       3888.00            .00

275 Conduct Per~o~mance Workshop
RD     1 ES .~TNOV95 EF 27NOV95 LS 27NOV95 LF 27NOV95 TF    0
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~290 Conduct Second Performance Workshop                                                                             ~
RD     1 ES 22DEC95 EF 22DEC95 LS 22DEC95 LF 22DEC95 TF     0

2 hour          16.00     .0            .00             .00          16.00          16.00            .00 1’

hour         16:00     .0            .00            .00 _ _      16.00         16.00 ~ _ .00 ~i .........
4                             hour        16.00    .0          .00          .00        i6.00        16.00          .00

TOTAL :                                               48.00     .0             .00             .00          48.00          48.00             .00

295 Iterate Analysis and Improvement as Required
RD ii ES 26DEC95 EF 10JAN96 LS 26DEC95 LF 10JAN96 TF    0

2                                  hour        264.0~     .0            .00            .00        264.00        264.00            .00 !
3                                    hour        440.00     .0            .00             .00        440.00        440.00            .00
4                                    hour        440.00     .0            .00            .00        440.00        440.00            .00

TOTAL :                                                                                                1144.00            .0                             .00                             .00            i    1144.00                 1144.00                             .00 .~

~00~       Reformulate Promising Alternatives
RD 18 ES 26DEC95 EF 19JAN96 LS 26DEC95 LF 19JAN96 TF    0                                                        I

2                                    hour        432.00     .0            .00             .00        432.00        432.00            .00:
3                                  hour        360.00     .0            .00            .00        360.00        360.00            .00
4                                    hour        360.00     .0            .00             .00        360.00        360.00            .00

TOTAL :                                1152.00    .0         .00         .00     1152.00     1152.00         .00 ~
|

305 Conduct Performance Workshop                       ~
RD           1 ES 22JAN96      EF 22J~N96      LS      9APR96      LF 9APR96      TF         55

2                                     hou:r          24.0~     .0      ;      .00             .00          24.00          24.00            .00 i
3                                     hour          20.00     .0            .00            .00          20.00          20.00
4                                    hour          20.00     .0            .00             .00          20.00          20.00            .00

TOTAL :                                          64.00     .0            .00            .00         64.00         64.00            .00~

310 Iterate Reformulation and Screening as Required
RD     9 ES 23JAN96 EF 2FEB96 LS 10APR96 LF 22APR96 TF 55

2                                    hour        216.00     .0            .00            .00        216.00        216.00            .00
3                                       hour         180.00     .0             .00             .00         180.00         180.00             .00~
4                                    hour        180.00     .0            .00            .00        180.00        180.00            .00

TOTAL :                                        576.00     .0            .00            .00        576.00        576.00            .00

315 Identify Promising Alternatives
RD     8 ES 5FEB96 EF 14FEB96 LS 23APR96 LF 2MAY96 TF 55

2                                    hour        192.00     .0            .00             .00        192.00        192.00            .00
3                                    hour        160.00     .0            .00            .00        160.00        160.00            .00
4                                    hour        160.00     .0            .00            .00        160.00        160.00            .00

TOTAL :                                      512.00    .0           .00           .00       512.00       512.00           .00
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335 Optimize Alternatives                               I            i                                ~
RD 23 ES 29FEB96 EF IAPR96 LS 29FEB96 LF ,!IAPR96 TF     0

2                                     hour        144.0~     .0            .00             .00        144.00        144.00            .00
~ 3                 hour       240.0Q _ .0 _ .00            .00    _ ~ 240.00 ~       240.00       ¯    ..00

4                                     hour        240.00     .0            .00            .00        240.00        240.00            .~00

TOTAL :                                         624.04     .0            .00            .00        624.00        624.00            .00

340 Prepare Alternatives Report
RD 23 ES 2APR96 EF 2MAY96 LS 2APR96 LF :2MAY96 TF    0

2                                     hour        120.00     .0            .00             .00        120.00        120.00            .00
3                                     hour        200.0Q     .0            .00             .00        200.00        200.00            .00
4                                     hour        200.00     .0            .00             .00        200.00        200.00            .00

TOTAL :                                      520.00    .0           .00           .00        520.00        520.00           .00

345 Public Affairs Strategy
RD 224 ES 15JUN95* EF 2MAY96 LS 15JUN95 LF ,2MAY96 TF     0

2                                     hour       1776.0Q     .0            .00             .00       1776.00       1776.00            .00
3                                   hour       3552.00     .0            .00            .00       3552.00       3552.00            .00
4                                     hour        888.00     .0            .00             .00        888.00        888.00            .00

TOTAL :                                6216.00    .0         .00         .00     6~16.00     6216.00         .00                              |

346 Public Meetings
RD     5 ES 17AUG95* EF 23AUG95 LS 26APR96 LF ~2MAY96 TF 175

TOTAL :                                          .00    .0           .00           .00           .00           .00           .00

347 Public Meetings
RD 10 ES 1NOV95* EF 14NOV95 LS 19APR96 LF 2MAY96 TF 117

TOTAL :                                          .00    .0           .00           .00           .00           .00           .00

348 Public Meetings
RD    5 ES 8FEB96* EF 14FEB96 LS 26APR96 LF i2MAY96 TF 55

TOTAL :                                        .00    .0          .00          .00          .00          .00          .00

349 Public Meetings
RD    5 ES IIAPR96* EF 17APR96 LS 26APR96 LF 2MAY96 TF ii

TOTAL :                                        .0’0    .0          .00          .00          .00          .00          .00

410 Coordinate Activities
RD 223 ES 15JUN95 EF IMAY96 LS 16JUN95 LF 2MAY96 TF    1

1                                   hour       2664.00     .0            .00            .00       2664.00       2664.00            .00

TOTAL :                                             2664.00     .0             .00             .00        2664.00        2664.00             .00



420 Maintain Program Documentation                                                                                                                                                        eo o
RD 223 ES 15JUN95 EF IMAY96 LS 16JUN95 LF 2MAY96 TF    1                                                                                              o,

5 hour 1776.00     .0 .00 .00 1776.00 1776.00 .00

TOTAL : 1776.00      .0 .00 .00 1776.00 1776.00 .00

430 Maintain Schedule
RD 223 ES 15JUN95 EF IMAY96 LS 16JUN95 LF 2MAY96 TF 1

5 hour 1776.00      .0 !00 .00 1776.00 1776.00 .00

TOTAL : 1776.00     .0 .00 .00 1776.00 1776.00 .00



PRIMAVERA PROJECT PLANNER                                                   CALFED BAY-DELTA PROGRAM
O

REPORT DATE IJUN95 RUN NO. 139 RESOURCE~CONTROL ACTIVITY REPORT START DATE 15JUN95 FIN DATE 2MAY96 O,

16:45
Resource Control - Detail By Activity                                                                       DATA DATE 15JUN95 PAGE NO.     8

COST ACCOUNT UNIT PCT ACTUAL ACTUAL ESTIMATE TO
ACTIVITY ID RESOURCE        ACCOUNT CATEGORYMEAS BUDGET CMP TO DATE THIS PERIOD COMPLETE FORECAST VARIANCE~

440 Progress Reports/Invoices ,                                                                                       !
RD 223 ES 15JUN95 EF IMAY96 LS 16JUN95 LF 2MAY96 TF

5 hour 1776.00 .0 .00 .00 1776.00 1776.00 .00

........ TOTAL :     ’ 1776.00 .0 " .00 .00 1776.00 1776.00 "

445 Promising Alternatives
RD    0              EF 15MAR96*              LF 2MAY96 TF 34

TOTAL : .00     .0 .00 .00 .00 .00 .00

REPORT TOTALS                                          44948.00            .0                             .00                             .00               44948.00              44948.00                             .00



PRIMAVERA PROJECT PLANNER CALFED BAY-DELTA PROGRAM

I ORT DATE 01JUN95 RUN NO. 137 RESOURCE LOADING REPORT START DATE 15JUN95 FIN DAT£
16:41

DATA DATE 15JUN95 PAGE NO.
~.esource Loading - Detail by Day TOTAL USAGE FOR MONTH

1 PM/Asst PM (hour)

410 Coordinate Activitie 143 239 275 239 263 239 239 263 239 ~251 263 12

TOTAL 1 ¯ 143. 239 275 239 263 239 239 263 239 2~I 263 12

I

-Task Leader (hour)

100 Review Existing Prob 288 240
105 Prepare Draft Elemen 80 112

i
110 Conduct Workshop on 16
115 Draft Statement & So 96 48
120 Incorporate Review C 80
125 Facilitate Collabora 16
130 Produce Final Statem 192

i 135 Review Existing Miss 96 80
140 Prepare Draft Elemen 40 56
145 Conduct ist Workshop 8
150 Draft Statement & So 24 12
155 Incorporate Review C 40

I 160 Facilitate Collabora 8
165 Produce Final Missio 96
170 Prepare & Issue Noti ½0 56
175 Conduct Public Scopi 24 176 72
185 Prepare Scoping Repo 4 44

I 186 PrellminaryFinancia 48 136
187 Draft Financial Stra 48 160 160
188 Financial Feasibilit 16 160 8
189 Financial Analysis o 152 32

-- 190 Review & Augment Exi 96 48
1.91 Financial Feasibilit 144 160 64
195 Prepare Proposed Cat 48
200 Conduct Workshop on 8
205 Incorporate Workshop 56 48
210 Facilitate Collabora 8

I 215 Produce Final List o 40
220 Prepare Proposed Sol 264 408
225 Conduct Workshop on 16
230 Incorporate Workshop 120 360

i 235 Facil. Collaborative 8
240 Produce Final List o 64 272
245 Prepare Initial Prel 144 360
250 Conduct Workshops on 16
255 Incorporate Workshop ....... 96 .....384

I 260 Facilitate Collabora 16
265 Produce Final List o 120 384
268 Assemble Existing Da 184 160 144
270 Perform Analysis of 130 518
275 Conduct Performance 16

I 285 Identify Potential I 72 360
290 Conduct Second Perfo 16
295 Iterate Analysis and 96 168
300 Reformulate Promisin 96 336
305 Conduct Performance 24

I 310 Iterate Reformulatio 168 48
315 Identify Promising A 192
320 Analyze Promising A1 48 264 216
325 Conduct Evaluation W 12
335 Optimize Alternative 6 131 6

I 340 Prepare Alternatives ii0 10
345 Public Affairs Strat 95 159 182 159 174 159 159 174 159 167 174 16

TOTAL 2 575 1215 1994 1383 1436 1365 959 1486 869 4~6 290 26

1 - Task Analyst (hour)

100 Review Existing Prob 192 160
105 Prepare Draft Elemen 80 112

i 115 Draft Statement & So 48 24
120 Incorporate Review C 40
130 Produce Final Statem 192
135 Review Existing Miss 96 80

!
B--003620

B-003620



PRIMAVERA PROJECT PLANNER CALFED BAY-DELTA PROGRAM

f ORT DATE 01JUN95 RUN NO. 137 RESOURCE LOADING REPORT START DATE 15JUN95 FIN DAT~
16:41

DATA DATE 15JUN95 PAGE NO.
Resource Loading - Detail by Day TOTAL USAGE FOR MONTH
¯~-~ ..................................................................................... ~ ................................

l JUN JUL    AUG    SEP    OCT    NOV    DEC    JAN    FEB    MAR    APR    MAY
ID     DESC 1995 1995 1995 1995 1995 1995 1995 1996 1996 1996 1996 1996

- Task Analyst (hour)

I . ~are :Draft Elemen 40
~50 Drain Statement & So 24 12
165 Produce Final, Missio. 96
180 Compile and Analyze 88 24
185 Prepare Scoring Repo 4 44

I 186 Preliminary Financia 24 68
187 Draft Financial Stra 48 160 160
188 Financial Feasibilit 32 320 16
189 ~inancial Analysis o 304 64

i
190 Review & Augment Exi 384 192
191 Financial Feasibilit 288 320 128
195 Prepare Proposed Cat 192
200 Conduct Workshop on 8
205 Incorporate Workshop 224 i92

i 210 Facilitate Collabora 8
215 Produce Final List o 160
230 Incorporate Workshop 40 120
235 Facil, Collaborative 8
240 Produce Final List o 32 136

I 245 Prepare initial Prel 192 480
250 Conduct-Workshops on 8
255 Incorporate Workshop 128 512
260 Facilitate Collabora 8
265 Produce Final List o 160 512

I 268 Assemble Existing Da 460 400 360
270 Perform Analysis of 324 1296
275 Conduct Performance 16
285 Identify Potential I 120 600
290 Conduct Second Perfo 16

I 295 Iterate Analysis and 160 280
300 Reformulate Promisin 80 280
305 Conduct Performance 20
310 Iterate Reformulatio 140 40
315 Identify Promising A 160

I 320 Analyze Promising A1 80 440 360
325 Conduct Evaluation W 20
335 Optimize Alternative i0 219 i0
340 Prepare Alternatives i 183 17
345 Public Affairs Strat 190 317 365 317 349 317 317 349 317 333 349 32

3 862 1389 2065 1653 2041 2581 1573 1861 1320 748 542 49

4        - Task SUP~P~t ~0~-)

I 188 Financial Feasibilit 16 160 8
189 Financial Analysis o 152 32
191 Financial Feasibilit 288 320 128
268 Assemble Existing Da 460 400 360

I 270 Perfor~ Analysis of 324 1296
275 Conduct Performance 16
285 Identify Potential I 120 600
290 Conduct Second Perfo 16
295 Iterate Analysis and 160 280

I 300 Reformulate Promisin 80 280
305 Conduct Performance 20
310 Iterate Reformulatio 140 40
315 Identify Promising A 160
320 Analyze Promising A1 80 440 360

I 325 Conduct Evaluation W 20
335 Optimize Alternative 10, 219 i0
340 Prepare Alternatives 183 17
345 Public Affairs Strat 48 79 91 79 87 79 79 87 79 83 87 8

T~ 4 48 79 551 479 787 1671 1175 1567 990 430 280 25

5 - Office (hour)

i 188 Financial Feasibilit 4 40 2
189 Financial Analysis o 38 8
191 Financial Feasibilit 36     40 16

B--003621
B-003621



PRIMAVERA PROJECT PLANNER CALFED BAY-DELTA PROGRAM

fORT DATE 01JUN95 RUN NO. 137 RESOURCE LOADING REPORT START DATE 15JUN95 FIN DAT£

DATA DATE 15JUN95 PAGE NO.
Resource Loading - Detail by Day TOTAL USAGE FOR MONTH

I JUN JUL AUG SEP OCT NOV DEC JAN FEE MAR APR MAY
A    ID DESC 1995 1995 1995 1995 1995 1995 1995 1996 1996 1996 1996 1996

- Office (hour)

m     ...< "’: ntain.Program Doc~ 96 159 183 159 175 159 159 175 159 167 175 8
430 Maln~ain Schedule 96 159 183 159 175 159 159 175 159 167 175 8
440 Progress Reports/Inv 96 159 183 159 175 159 159 175 159 167 175 8

TIAL

5 287 478 550 478 530 518 518 570 518 518 526 24

REPORT TOTAL 1915 3400 5435 4232 5057 6374 4464 5747 3935 2353 1901 137

B--003622
B-003622
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